The new and

program

We have done so much to improve the Social Emotiona
- Learning program at Rhodes! Here is just a sample of
what our SEL/LEAD team, and the Rhodes Staff overall,
does to positively impact the Rhodes School communit




LEAD Team Members

Leading the emotional,academic, and discipline changes for success.
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Rhodes Respect

Respect Tickets will be done on ClassDojo (Only cafeteria staff, custodial
staff, transportation, and office staff will continue to use the paper tickets)
Dojo Points will align to our Rhodes Respect Matrix... 1 point =1 Dojo Dollar

m Respect Yourself

m Respect Others

m Respect Learning

m Respect the Environment
Dojo Dollars will be awarded every Friday and points will be reset for the
next week
Students redeem their Dojo Dollars for prizes from the Rhodes Dojo Store
every 2 weeks




Dojo Points

m  What to give points for:
m  Whole classroom complements - whole class can get a point
m Following respect expectations in the classroom... like turning in
homework!
m Don't forget to give points to the students who are typically following
the rules/ directions




Respect Meter!

Whole school totals of Dojo points earned each week.
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LOW LEVEL
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Monthly SEL Schedule

This school year, SEL will be taught the first Wednesday of every month. On that Wednesday,
there will be a 2:00 schedule and SEL topics and activities will be discussed during that time. There
will be o planned activity each month that teaches students the importance of SEL. Rhodes
vecognizes the importance of SEL to support our students’ social and emotional well being to help

them succeed academicolly in o safe and supportive environment.

August I15th/l6th: Respect
SEL Station Reflection — Wall of Respect
September 4th: Fairness
Equity vs. Equality Activity
October 2nd: Positive Communication
Refroming Thoughts
October 30th: Family Event

1:30 Assembly — Introduction to families
November Gth: Family Event
Family Crest Design
December Yth: Caring and Kindness
We ve all Wonders Activity
January gth: Family Event
Family Traditions
February 5th: Resolving Conflict
Conflict Resolution Scenarios
March 4th: Honesty
Being Frank Activity
April 8th: Mindfulness
Stress Balls/Sensory Bottles
May Gth: safety and Digital Safety
TBA
May: Family Event
End of Yeor Celebration













Why are we doing this, you might ask...

e We wantto create an atmosphere where students:

o Are more connected to other students throughout the building
and they can build relationships that can last throughout their
time at Rhodes and into High School
Are more connected to other staff in the building so they have
more support from adults
Can help create traditions within their families
Learn about the importance of family and working
with/protecting each other

e Each family will have 1-3 staff members as parents and 6 or 7 students
across all grade levels




Core Elements of the Check & Succeed Support System

Elements Description

Relationship Building Mutual trust and open communication, nurtured through a long-

term commitment that is focused on student’s educational success.

Problem Solving Cognitive-behavioral approach to promote the acquisition of skills
to resolve conflict constructively, encourage the search for
solutions rather than a source of blame, and foster productive

coping skills.

Individualized, Data Support that is tailored to individual student needs and monitored

based Intervention frequently

Student Name:
Referring Teacher:
Mentor:

Referral Reason:

Meeting Days/
Time:

Start Date:

Goal:

Attendance:

Monday

Tuesday




Student: Mentor:

Check and Succeed Level 1 Referral Process

Check & Succeed GOAL!

* Student is not responding to Rhodes Respect Universal Expectations (examples:
S+ behavior incidents, 7+ tardies/ absences, 8+ homework assignments missing,
etc.)

*Begin to track areas of concern (i.e. number of behavior logs/ incidents, number of
tardies/ missed days of school, grades/ number of missing assignments, etc.)

«Try to determine if there is a reason for these behaviors (i.e. lack of motivation,
environmental, etc)

Bring information and data to grade level team meeting
Determine if Check and Succeed would be beneficial for the student's academic
success

* Complete Check and Succeed Referral Form
e Turn form into Britta for 1** - 4" grade students

e Turn form into Maury for 5% - 8thgrade students )

~

Student matched with a trained Check and Succeed mentor

Mentor and student set up a scheduled meeting time (3-5 x week for 5 minutes at
atime)

J
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Mentor and student create goals for their meetings with the ultimate goal of
developing a postive relationship
Mentor will receive teacher and parent feedback/ input as needed

Every 6-8 weeks the social worker and mentor will evaulate the progress of the GoaI: S”tamps

student's goals

Social worker and mentor will determine if we need to revise the goals or if the 7 2
student is ready to exit the program Did I reach ny goal today: éh
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